PART 7

MANAGEMENT
STRUCTURE



CHIEF EXECUTIVE'’S DIRECTORATE

DIRECTOR OF FINANCE & RESOURCES &
SECTION 151 OFFICER
Kathryn Beldon

CHIEF EXECUTIVE
Frances Rutter

Executive PA
Christine Tyne

l

Executive Support
Officer
Natasha Kerr

30 November 2016

HEAD OF COMMUNITY HEAD OF LEGAL & HEAD OF HEAD OF PLACE HEAD OF
& WELLBEING DEMOCRATIC HEAD OF PROPERTY VENUES & TR HR & OD
(Vacant) SERVICES Mark Shephard FACILITIES Mark Berry Shona Mason
Simon Young Andrew Lunt
Legal Estate Venues Planning HR
Leisure Developments Democratic Services Projects (including Town Hall) Strategic Housing Payroll
Community Elections Facilities Building Control
Development Civic & Ceremonial Management Development Management
Voluntary Services Scrutiny (including enforcement)

Policy & Partnerships
Community Safety
Public Health
Communications &
Consultation

Nonsuch Park legal + advice
Conservators legal + advice
Estates

Economic Development
Town Centre Manager
Trees & Countryside
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FINANCE & RESOURCES DIRECTORATE

DIRECTOR OF FINANCE & RESOURCES
& SECTION 151 OFFICER
Kathryn Beldon

Executive Support
Officer
Natasha Kerr

30 November 2016

Network support
(members and staff)
Telephones

GIS

HEAD OF
OPERATIONAL
SERVICES
lan Dyer

HEAD OF
FINANCIAL
SERVICES
(DEP SECTION
151 OFFICER)

HEAD OF REVENUES
& BENEFITS
Judith Doney

HEAD OF CUSTOMER
HEAD OF ICT SERVICES & BUSINESS
Mark Lumley SUPPORT
Joy Stevens
Hardware/Software Contact Centre

Support Group

Info Hub

Parking Management
Reception

Waste Collection

Market Management
Transport Management
Nonsuch Park Operational
Epsom Downs Operational
Community Services

Financial Services

HEAD OF HOUSING &
ENVIRONMENTAL
SERVICES
Rod Brown

HEAD OF CORPORTATE
GOVERNANCE
Gillian McTaggart

Housing Benefit
Council Tax Benefit
Council Tax

NNDR

Fraud

Housing
Licensing/HIA
Environmental
Health
Cemeteries

Corporate Risk
Procurement

Audit

Emergency Planning
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